
P R O G R A M S  &  S E R V I C E S

Coaching as a leadership development tool  cont inues to result  in
success ful  personal and profess ional growth for both individuals  and
teams .  I t  i s  proven that an engaged employee has a powerful
impact on the culture and the bottom l ine of  an organizat ion .  We
are profess ional ly trained and credentialed as ICF coaches .  Through
monthly one-on-one sess ions ,  c l ients  explore areas of  growth,  set
goals ,  and achieve last ing behavior change .  This  type of
development has a direct  and pos i t ive impact on employee
engagement .  Our proven method of coaching develops se l f -aware
leaders  who are empowered to meet personal and performance goals .

LEADERSHIP AND PERFORMANCE COACHING

A comprehensive s trategic plan helps to focus energy and resources
on act ivit ies  that al ign with the organizat ion ’ s  miss ion ,  vis ion ,  and
values .  They help to increase ef f ic iency and reduce cost s ;  improve
market ing ef fort s  and organizat ional development ;  and manage r i sk
and uncertainty by making the organizat ion more responsive to a
changing environment .  A good strategic plan i s  a l iving document
– fol lowed,  reviewed, and updated regular ly .  Our process  for
s trategic planning i s  hands-on and interact ive .  We use a
combination of  faci l i tated discuss ion ,  and individual and group
act ivit ies  to al low al l  part ic ipants to engage and provide input into
the future .

FACILITATING STRATEGIC PLANNING SESSIONS

Gallup research shows discovering,  understanding,  and developing
the s trengths of  employees pos i t ively impacts  the bottom l ine because
employees are more engaged when they work out of  their  natural
talents .  The research indicates that people who know and use their
s trengths are 6X more engaged at work,  7 .8% more product ive ,   and
3X as l ikely to report  having an excel lent qual i ty of  l i fe .  The
Cl i f tonStrengths assessment (from Gal lup) helps individuals  ident i fy
and develop their  natural gi f t s  and talents  result ing in more engaged
work .  Team performance improves because the assessment gives
people a common language and vocabulary to better descr ibe ,
communicate with ,  and understand each other .

UNDERSTANDING YOUR UNIQUE STRENGTHS



Created in 1928 by Wil l iam Marsten,  the DISC assessment i s  a valuable
tool  in establ i shing ef fect ive communicat ion as i t  helps us to understand
our unique style and more importantly,  those of  the people we interact
with dai ly .  Understanding how others  prefer to communicate s trengthens
both work and personal re lat ionships .  This  workshop can be del ivered
with ei ther an onl ine assessment or a se l f - se lect  (paper) assessment .
Part ic ipants wil l  then learn about each of  the four s tyles  and make an
appl icat ion through individual and group act ivit ies .

ELEVATING COMMUNICATION SKILLS WITH DISC

Research shows that while s trong intel lect  [ IQ] and experience get
individuals  into profess ional pos i t ions ,  Emotional Intel l igence (EQ) i s  the
dif ference between those who excel  and those who underachieve .  The
abi l i ty to recognize and understand emotions in yoursel f  and others
affects  how we manage behavior ,  navigate soc ial  complexit ies ,  and
make personal deci s ions that achieve pos i t ive result s .  This  workshop wil l
provide an overview of the four components of  emotional intel l igence ,
faci l i tated discuss ion ,  and can be del ivered with an onl ine or se l f - se lect
(paper) assessment .  Each part ic ipant wil l  leave with an Action Plan for
increas ing their  own level  of  emotional intel l igence .

DEVELOPING EMOTIONAL INTELLIGENCE (EQ)

Confl ic t  i s  required for an organizat ion to be healthy and achieve
des ired result s .  Individuals  who embrace conf l ic t  can bui ld
understanding and better re lat ionships—and experience greater personal
and profess ional success .  Yet many fear conf l ic t ,  avoid conf l ic t  or even
drive i t  “underground” .  The real i ty i s  that managing conf l ic t  i s  of ten
dif f icul t  and in this  workshop,  part ic ipants wil l  di scover their  natural
conf l ic t  s tyle and learn how to manage dif f icul t  encounters  with
diplomacy, tact ,  and credibi l i ty .  Included in the workshop i s  a se l f -
assessment (TKI®),  ro le-playing to pract ice techniques ,  and sharing of
best  pract ices  for approaching conf l ic t  management .

MANAGING CONFLICT AT WORK AND HOME

Everyone has some topic/s i tuat ion in their  l i fe that they f ind hard to
product ively talk about .  The abi l i ty to have dif f icult  conversat ions i s
essent ial  in bui lding and maintaining pos i t ive re lat ionships ins ide and
outs ide of  work .  Dif f icult  conversat ions become s imple when you have a
tool  to fo l low.  Learn how to s tructure a conversat ion that focuses on
facts  not emotion and ends with agreement and act ion .  This  workshop i s
hands-on with act ivit ies  and appl icat ions to pract ice the conversat ion
tools  that are presented .

MASTERING DIFFICULT CONVERSATIONS



Great leaders  not only make sure tasks “get done” ,  but they also
ensure that the people they lead are empowered and growing.  This
workshop dis t inguishes the di f ferences between managing people
and coaching people .  Often leaders  bel ieve that they are coaching
their  people when in fact  they are just  managing them, and i t  i s
vital  to understand the di f ferences .  An effect ive leader as a coach
l i s tens ,  asks quest ions ,  supports ,  and faci l i tates  development .  This
workshop teaches a powerful  coaching model that part ic ipants can
implement to empower and grow their  team.

DEVELOPING COACHING SKILLS

Accountabi l i ty i s  a buzzword that has become overused but under-
pract iced .  I t  i s  a cr i t ical  leadership ski l l  because the behaviors  that
you tolerate become acceptable .  Leaders  who hold people
accountable are ones who:  c lear ly def ine the expectat ions ,
communicate and recommunicate to the team, and fol low up
regularly on progress .  Accountabi l i ty breeds high performance .  This
workshop explores the topic of  accountabi l i ty in a proact ive and
posi t ive l ight as opposed to the commonly perceived react ive and
punit ive approach .

MASTERING ACCOUNTABILITY

A strategic leader casts  the vis ion and goals  of  the organizat ion and
then inspires  the team to work col lect ively for success ful
achievement .  This  workshop covers  s ix fundamental ski l l s  that every
leader must master to be a s trategic leader .  A sel f -assessment al lows
part ic ipants to rate themselves on their  current capacity when i t
comes to being a strategic leader and sheds l ight on areas for
improvement .

LEADING STRATEGICALLY

Creating a culture of  excel lent customer service and l iving i t  out
dai ly gives any organizat ion the ult imate competi t ive advantage as
i t  i s  the most di f f icul t  area for others  to repl icate .  This  workshop
dives into what excel lent customer service real ly looks l ike ,  how we
best  serve our customers (both internal and external) ,  and how to
develop loyal customers for l i fe .  A sel f -assessment al lows
part ic ipants to accurately rate themselves as to the level  of  customer
service they are current ly providing and discover areas for
improvement .

ELEVATING YOUR LEVEL OF CUSTOMER SERVICE



“By asking ourselves how we want to be remembered,  we plant the
seeds for l iving our l ives as i f  we matter .  By l iving each day as i f  we
matter ,  we offer  up our own unique legacy.  By offer ing up our own
unique legacy,  we make the world we inhabit  a better place than we
found i t . ”   From A Leader ’ s  Legacy by J im Kouzes and Barry Posner .  
A leadership legacy starts  with se l f -awareness  and ends with a c lear
vis ion of  our l i fe ’ s  impact .   Without except ion – each of  us i s  a leader
in some part of  our c i rc le of  inf luence .   That leadership could be at
work,  home, church,  with our fr iends ,  or  in c ivic groups or c lubs .  Every
leader WILL leave a legacy.   This  workshop wil l  help leaders
understand the value of  def ining their  leadership legacy and create a
plan to be intent ional about that legacy each day.

LEADERSHIP LEGACY

The Five Behaviors™  Model i s  a unique learning experience that
prepares individuals  for success  in teams .  This  mult i -day program helps
improve team effect iveness  and product ivity in organizat ions by
examining how teams interact and approach the key components of
Trust ,  Conf l ic t ,  Commitment ,  Accountabi l i ty ,  and Result s .  I t  al so
involves developing an understanding of how each team member ’ s
unique personal i ty s tyle br ings value to the team’s  overal l  success .  The
Five Behaviors™  Model ,  based on Patr ick Lencioni ’ s  best - se l l ing book
The Five Dysfunct ions of  a Team, enables people and teams to get
result s  while s imultaneously creat ing a col laborat ive ,  more en joyable
work environment .

THE FIVE BEHAVIORS MODEL BY PATRICK LENCIONI

Due to i t s  rar i ty ,  maintaining a culture of  teamwork can give any
organizat ion a competi t ive advantage .  An ideal team player possesses
three trai t s :  humble ,  hungry,  and smart ,  and at the intersect ion of  al l
three i s  where one can contr ibute the most to a team. This  workshop
dives into each trait  and explains how to ident i fy them when hir ing or
developing exis t ing employees .  A sel f -assessment i s  inc luded so that
part ic ipants can discover which part icular area(s) in which there i s  a
growth opportunity .

THE IDEAL TEAM PLAYER BY PATRICK LENCIONI

Lunch and Learns are a great way to del iver development to groups
in short ,  of ten informal set t ings .  We offer a one-hour lunch and
learns on a variety of  topics ,  both in person and virtual .  Many of
our workshop topics  can be scaled down and del ivered in one hour .
A few other topics  are avai lable :  Profess ional Brand,  Time
Management ,  Burnout ,  Change Management ,  and Generat ions in the
Workplace .  We can also custom-bui ld to meet your needs .

LUNCH & LEARNS


